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I. Project Location

A. Biophysical Profile

What is the value of the proposed site in terms of biodiversity and ecosystem services? Is it part of a Key Biodiversity Area (KBA)? Is it a watershed area?
(Information should include forest cover in hectares, presence of endemic and threatened flora and fauna.)
B. Socioeconomic Profile

What are the threats to the forest? Is there a community in the area? Were they consulted in the development of the proposal? (Information should include threats, population and population growth, and sources of income of communities)      

C. Governance
Is the proposed site covered by any tenure or management systems? Are there any forest conservation initiatives of LGU, DENR, management councils (if any) and other groups in the site? Management systems can be through local ordinances, MOA/MOU, co-management agreement, CBFMA, CADC/CADT, protected area, proclaimed watershed, others (i.e. IFMA, SIFMA, CSC, ISF). Management plans can be General Management Plan of a protected area, ADSDPP, Comprehensive Land-use Plan, others. Also, indicate if there is presence of management board/councils and source of funds (if any) for the proposed project site (i.e budget allocation from LGU, NCIP and other institutions, existing community funds).
II. Rationale and Objectives

 What are the problems in the area? How do you propose to resolve such problems? What are your main objectives as well as secondary objectives?

III. Outcome or Expected results
Enumerate and quantify expected results that will improve or advance the current situation.

IV. Strategies to achieve results

V. Activities and Budget Plan (please fill out Annex A)

VI. Institutionalization and Sustainability Mechanisms

How will the activities be sustained after the project? What would be the role of the LGU and other mandated agencies, as well as the community, after the project ends?
VII. Attachments (It may include maps, endorsements, copies of management plan, etc.)
Important note: Please provide references of information cited in the proposal. 

Please answer:
[How did you find out PTFCF Call for proposals?_______________________________]
Project Proponent:
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